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4 QUALITY ASSURANCE POLICY
4.1 Our Objective

Appselec’s objective is to have in place quality management systems that ensure works are
completed in a consistent manner in accordance with relevant Standards and client and
legal requirements.

The Quality Assurance Management System will be continually improved and conform to the
requirements as defined in AS/NZS ISO 9001: 2015.

4.2 Achieving our Objective

Appselec’s quality assurance objectives will be achieved by:

¢ Implementing project quality plans that outline Appselec’s quality management
processes;

e Developing an inspection and test plan (ITP) for each project that specifies the applicable
documentation to be completed as evidence of satisfactory completion of works; and

¢ Reviewing project performance against project quality plans.

This policy and associated procedures will be reviewed, in consultation with relevant parties,
and on the occasion of any changes or amendments to the relevant legislation and/or every
twelve (12) calendar months from the date promulgated.
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